
HIDDEN VALLEY RANCHES HOA 2024 Annu?l Meetine
P.O. Box 325, Florence, MT 59833

Email: HiddenVR@gmail.com Phone: 406-646-6347
Web: https://www.hiddenvallevranches.com

Facebook: httos://www.facebook.com/hvrhoa
Venmo: https://www.venmo.comlu/HiddenVallevRanchesHOA

Agenda and Call to Order 2024031818:30

o Board Members Present Chris- Penny_, Nancy_, Clyde_, Katie_
o HOA Property/Parcel Owner Sign In: _Reference Parcel Owner Sip in. Single sign in per Parcel

o Single representative perparcel for accurate count for elections
o ProxyAccounting

o AII proxies must be notarize4
o Proxies must be assigned to a Parcel Owner for representation

. Call to Order-Time: 18:30
r MeetingAgenda overview, forrnat and guidelines:

o Quorum. 202403 HOAmember tatal:327
: 202403 Required members or proxies present to constitute a quorum : 82

o lntroductions HVRHOABOARD OF DIRECTORS 5
o Chris Roemer - Tenure 202343-202503 Current Officer - Position - President
o Penny Bertram - Tenure 202203-202403 Current OfEcer - Position - Vice President
o Nancy Jennings - Terure 2023A3-2A2503 Cunent Officer - Position - Treasurer
o Clyde Scott - Tenure 202203-202403 Current Officer - Position - Secretary
o Katherine Scholl - Tenure 2A22A3-202403 Cunent Officer - Position - At Large

o Welcome message and general information: Presented by President and Vice President
o Roles and Responsibilities of the HOA Board
o Conffibuting to the HOA Board

o 2024 Dues lncrease: Presented by Fresident and VP
o 2024 Annual Assessments increased by $2.00 for a total of $52.00
o 2024RoadMaintenance Charges increased by M8.00 for a total of $468.00

r Presentatiors: At the end of each presentation there will be a brief amount oftime for Questions
o Treasury Report Financial: Presented by Treasurer

o 2023 Funds and Expenses Report

o 2024 Estimated Funds and Expenses Report
o Road Report 2023 Asphalt and Dirt: Presented by HOA Board

o All dirt Roads were graded by in 2023 by Shadow Asphalt at a cost of 510450
o Pot hole Patching was done in 2023 by Shadow Asphalt at a cost of 58840

. Road Report 2024 Snow Removal: Presented by HOA Board

o Questions concerns and comments
. Secretary Report: Presented bySecretary

o Please visit us on our website as well as Facebook
. z0Z[Budgetand Projects: Presented byHOABoard

o Review 2O24 as well as future projects
o Litigation Update: Litigation Statement of Case Letter provided by Jones & Houston
o Elections: lf quorum was reached at start of meeting
o Ouestions and Discussion
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2024 Pfoiections: estimated,available funds an4 expenses

2024 Invoiced Fees:

Administrative $52 x 327 homeowners: $17,004

Roads $468 x 214 homeowners = $100,152

Estimatg{ pvail*ble funds from.2024 fees (rcseaon qs% colrecred:

Adminisfrative $16,154

Roads $ 95,144

Total esti$ated funds for 2024:

Administ-ative $ 21,354 @pproximately $5.2K carried werfrom 2023)

Roads $ 725,144 (approxinately $30K carried overfrom 2023)

2024 Proiected Expenses:

Administrative $12,305 based sn2A23 acfual- mojor expenses incfude insurwtce

$587A, bgalfees and boofi*eeping

Projected 2024 Year-end balance: $9$49

Roads- ofixed" exoenses:

Snow removaVsanding $ 35,000 (3-year eontractfqll 2022/winter 2023 thrufall 2025/winter
2026)

Loan payment $ 28,703 (paid in February; loan mstures 2/2034)

Emergency funds $ 10,000

Total "fixed" expenses: fi73,703

Estimated funds available for road repairs/maintenance in 2A24 after
deducting the above "fixed" expenses: $ 51r44I"

Please note: legal fees qre not included in the abwe projections.



Potential road repairs based on current Estimates and Ouotes 1/30/24;

Asphalt Overlay Grade B Project Options as Estimated

Hidden Valley Rd S 815 HVS to92} HVS "Quote"

Wheatgrass Rd 29 5 sft ouEstimate"

HVR S to Wheatgrass intersection, up Road 1272 ft

Road Repair and Maintenance Project Options as Quoted.

Crack fill major cracks ofpaved roads

Pothole repair- Hidden Valley Souttr

Road grading- Fesccue Slope, Reality,Aspen & Meadowlark

Mag Chloride application at time of grading

$117,040

$113,767

$49,049

$25,250

$10,600

s12,100

$26,500

Total estimated funds available for roads in2A24t $ 51,441

*subjeci to change based onreceipt ofadditionat bids andboard approvalfor specificprojects



Supporting I nformation
lnflation and the effect cn Road Maintenance eharses Unrealized Fundine due to not inereasine vearlv with Inflation.
Year Biil CPI Dollar increase 2023 Shortfall Members Billed

2019 $+zo.oo 2.3OYo Ss.oe
2020 $+zs.es L.4Wo So.oz
202L S43s.68 7.Btr/o $32.68
2022 5468.3s 3.2Wa $14.99
2023 s483.34 3.20% $rs.az 2023 Billed 214
2024 s498.80 Unrealized Funds 5rg.80 $16,864.26

lnflation and the effect on Annual Assessrnent Unrealized Funding due to not increasing yearlv with lnflation
Year Current Bill cPt Dollar increase 2023 Shortfall Members Billed

201.8 Sso.oo L9AYo s0.ss
2019 5so.gs 2.3OYo S1.17
20zo Ssz.tz L.40Yo S0.73
2027 Ssz.as ,,,j,?:.sryd' S3.96

2422 Ss6.82 3.ZOY, s1.82
2023 5sa.ee 3.20% s1.88 2023 Billed 327

2:024 Seo.sr Unrealized Funds Sro.sr s3.436.70

Roads Lensth width Ssuare

Hidderr Vallev Rd S rf{'z+u z2 54tat +6u

Wheet Grass z95s 22 65010
Bittenoot Drive 9926 22 2L8372
E Bitterroot Drive 2L35 22 46970
Fescue Slooo 4043 22 889rt6

RealiW 1610 22 35420

Medowlark 1065 22 23430

Aspen 3056 22 67452

Total 40640 ?2 894080

iffheat Srass Ov,er Lay ProieEt Length wiirth 5q Cosl

Hidden Valley Rd S 815 to 920 Quote 3036 22 65800 s117.040.00

Wheatcrass Rd All 2955 z2 58168 C11a ze? nn
f ItJrr 9, .vv

Hidden Vallev Rd S Up Wheaterass L272 22 28028 s49.049.00

Company Overlay Chipseal Patching Crack Seal Grading

Shadow Sr.zs Se.zs s23,400.00 s11,sffi.00
Lolo Peak Landscaoins

Riverside So.za
Mr Asohalt 52.2s Ss.7s
Pavement Maintenance
Solutions So-ss

CWC Contractine


